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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER 

 
I am delighted to present an intricate chronicle of the 
accomplishments achieved by Adarsh Shiksha Samiti during 
the dynamic period spanning 2023-2024. This epoch has 
been punctuated by remarkable strides as we fervently 
pursued our mission to effect transformative change in the 
lives of society's most overlooked segments, including bait 
farmers, adolescents, women, and children dwelling in the 
peripheries where our intervention is acutely needed. 

 
Our multifaceted initiatives encompassed a spectrum of impactful activities. The 
Asha Kiran Centre emerged as a crucible for the reintegration of school dropout 
children, instilling hope and educational opportunities where there was previously 
none. In tandem, our relentless efforts were channeled into empowering 
disenfranchised youths through meticulously designed vocational training 
programs, a strategic avenue to break the shackles of limited opportunities. 

 
The canvas of our impact widened with our commitment to infrastructure 
development. Noteworthy among these efforts was the construction of toilets 
under the aegis of the Total Sanitation Campaign - Swachh Bharat Mission, 
underscoring our dedication to fundamental sanitation needs that significantly 
contribute to community health and dignity. 

 
Education, as a cornerstone of empowerment, materialized in the establishment of 
Adarsh Shiksha Mandir - Upper Primary School at Seriya. This served as a testament 
to our commitment to providing quality education, a crucial instrument for 
breaking the cycles of poverty and ignorance. 

 
In the realm of technological literacy, the operation mobilization of the Adarsh IT 
Gyan Kendra symbolizes our forward-looking approach to equip communities with 
the skills necessary for the digital age. Meanwhile, the creation and nurturing of 
Self- Help Promoting Institutes (SHPI and Swadharini) empowered tribal women, 
fostering self-reliance and community cohesion. 
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Venturing into significant projects such as the IPD project and the Panchayati Raj 
program, we broadened our purview, addressing critical issues that underpin 
community development. Simultaneously, our responsive measures to societal 
exigencies were evident in the meticulous execution of dry ration distribution and 
a comprehensive awareness campaign addressing the challenges posed by the 
COVID-19 pandemic. 

 
The Shaktidayini Project, aimed at combating domestic violence, stands as a 
testament to our commitment to addressing pervasive social issues. This initiative 
reflects our steadfast determination to create safe spaces for vulnerable 
individuals, particularly women facing domestic abuse. 

 
I extend my heartfelt gratitude to my esteemed colleagues, whose unwavering 
commitment has been pivotal in upholding the noble traditions of our organization. 
With a tenure exceeding twenty-seven years, our collective experience 
underscores a nuanced understanding that the juggernaut of globalization often 
overshadows individual needs, societal welfare, and even governmental initiatives. 

Despite commendable governmental interventions and progressive legislations 
such as the Right to Employment, the stark reality persists: tribal communities find 
themselves ensnared in distress migration. As we reflect on our collective journey, 
the realization dawns that our odyssey has merely begun, with an intricate tapestry 
of challenges awaiting our concerted efforts. 

In all our interventions, we have strived not only to address immediate concerns 
but also to elevate the discourse on globalization and its alternatives, propelling it 
to the forefront of public consciousness. Your unwavering support remains 
indispensable to our continued success, and I am confident that discerning readers 
will find this report not only informative but also a compelling testament to the 
transformative impact that sustained commitment can achieve. 
 
 

   Mr. Shashi Bhushan 

Chief Executive Officer 
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WHO WE ARE: 

Adarsh Shiksha Samiti, colloquially known as "Adarsh," stands as a non-profit, non-governmental 
organization that germinated from the collective efforts of impassioned volunteers in the 
Salumber Block of Udaipur District, situated in the State of Rajasthan. Its formal inception 
materialized in 1989, culminating in official registration under the Rajasthan Society's 
Registration Act (1958). Subsequently, the organization earned recognition under various legal 
frameworks, including the Foreign Contribution Regulation Act, 1976 (FCRA 1976), 80G, 12A, 
CSR1, and NITI Aayog. 

Over the years, Adarsh has meticulously constructed a platform that serves as a catalyst for 
addressing a spectrum of issues pertaining to the well-being of the tribal population. The 
organization has emerged as a formidable force, effectively engaging with the government and 
various development agencies operating in the region to seek solutions and advocate for the 
welfare of the marginalized communities. 

 
The overarching vision of Adarsh is to foster the creation of an equitable and just society where 
vulnerable and marginalized segments actively participate in their own social development, 
ultimately exerting control over local resources. To actualize this mission, Adarsh embarked on a 
multi-faceted strategy, commencing with the initiation of awareness programs on diverse social 
and economic issues. This initial phase sought to dispel the haze of lethargy, ignorance, and 
resistance to abandoning impractical traditions. 

 
Having successfully cleared the path of inertia and cultural resistance, Adarsh transitioned into 
implementing socio-economic development programs. Collaborating with both governmental 
bodies and prominent non-governmental organizations, Adarsh strategically designed and 
executed initiatives aimed at uplifting communities and addressing the complex challenges faced 
by the tribal population. 

Adarsh's evolution from a grassroots volunteer initiative to a registered and recognized entity 
underscores its resilience and commitment to effecting positive change. By catalyzing awareness 
and fostering collaborative development programs, Adarsh continues to play a pivotal role in 
reshaping the narrative of social progress and inclusivity in the region. 

Objectives: 

The organizational objectives of Adarsh Shiksha Samiti encapsulate a holistic approach toward 
community development, with a nuanced focus on promoting positive health and nutritional 
behaviors, empowering vulnerable sections of society, and fostering socio-economic growth. The 
key goals include: 

 

1. Promoting Health and Nutritional Behavior Changes: 

 Instigating transformative shifts in health behaviors, with a focus on vulnerable sections 



www.adarshshiksha.org  

5  

for inclusive impact. 
 

2. Mobilizing Youth and Women for Income Generation: 

 Actively engaging and mobilizing youth and women for income-generating activities, 
promoting economic empowerment through concepts like microcredit. 

 

3. Sensitization on Basic Rights, Equity, and Violence Against Women: 

 Conducting awareness campaigns to sensitize women and vulnerable segments 
about their fundamental rights. 

 

 Advocating for equity in personhood and fostering a culture of inclusivity, while 
addressing the issue of violence against women. 

4. Enhancing Participation in Local Self-Governance: 
 

 Facilitating understanding of local self-governance processes, particularly among tribal 
communities and women, encouraging active participation. 

 

5. Undertaking Development Programs on Various Issues: 

 Planning and executing comprehensive development programs covering agriculture, 
health, social forestry, industries, technology, water, sanitation, and more. 

 
These objectives collectively underscore Adarsh Shiksha Samiti's commitment to fostering a 
multifaceted and sustainable development model. By addressing health, socio-economic 
empowerment, rights awareness, and active participation in governance, the organization strives 
to create a conducive environment for positive and lasting change within the community, with a 
special focus on those who are most vulnerable and marginalized. 

Principles: 
Adarsh Shiksha Samiti embraces a distinctive developmental paradigm characterized by three 
fundamental principles: 

i. Integrated Approach: 

 The organization fervently advocates for an integrated approach to development, 

recognizing the pivotal role of stakeholders. 

 The core of Adarsh's activities revolves around community mobilization and capacity 
building, primarily within the framework of village institutions. 

 By adopting this approach, Adarsh aims to foster a heightened sense of resource 
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ownership among the local population, thereby ensuring sustainability and a deeper 
impact. 

 

ii. Decentralized Process: 

 Adarsh Shiksha Samiti stands out for its commitment to decentralization throughout the 
project lifecycle. 

 From project inception to completion, the decision-making process is deliberately 
decentralized and participatory, ensuring that the community plays a pivotal role in 
shaping the outcomes. 

 This decentralized approach not only empowers the community but also aligns with the 
principles of participatory development. 

 

iii. Need-Based Program: 

 Adarsh Shiksha Samiti is unwaveringly dedicated to addressing community- specific 
needs. 

 The organization dynamically engages with issues that are intrinsic to the community, 
fostering change and development through the implementation of a need-based 
program. 

 The primary focus is on the deprived rural community, particularly women and youths 
living below the poverty line. By tailoring interventions to address specific needs, Adarsh 
ensures that its programs are not only impactful but also resonate with the realities of 
the communities it serves. 

 
These principles collectively underscore Adarsh Shiksha Samiti's commitment to a participatory, 
community-driven, and sustainable approach to development. By championing an integrated 
and decentralized model that addresses the unique needs of the communities, the organization 
endeavors to create lasting positive change in the lives of those most in need. 

Where we operate: 
Adarsh operates within the challenging terrains of the Salumber block in Udaipur District, 
extending its reach to the adjoining blocks in Durgapur and Banswara Districts in the State of 
Rajasthan. The primary focus of its initiatives is the rural resource less poor, specifically targeting 
the deprived segments of the community, with a keen emphasis on women and youth residing 
below the poverty line. 

The operational landscape unfolds in the formidable and uneven hilly terrain of the Aravalis, 
where nearly 42% of the area is deemed unsuitable for agriculture. Characterized by undulating 
topography, the north-eastern part exhibits plains, while the southwestern part is predominantly 
hilly. This challenging geography poses inherent difficulties for sustainable agricultural practices. 
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Situated within Agro-climatic Zone IV-A (Sub-Humid South Plain and Aravalli Hill Zone), the region 
experiences moderate rainfall and temperature variations ranging from 0ºC to 25ºC during 
winters and 26ºC to 50ºC in summers. The district receives an average rainfall of approximately 
600 mm, distributed over an average of 30 rainy days annually. The inherent scarcity of surface-
water and groundwater resources, coupled with prevalent heavy soil erosion, characterizes the 
district. 

 
The district's climatic conditions, marked by sharp fluctuations and prolonged dry spells during 
monsoons, adversely impact crop yields, especially on marginal lands devoid of irrigation 
facilities. Adarsh operates in this challenging environment, 

striving to address the multifaceted needs of the local population by implementing tailored 
programs that resonate with the socio-economic and environmental dynamics of the region. 

Why the operational area? 
The operational landscape of Adarsh Shiksha Samiti is immersed in the ancient rhythms of tribal 
life, where Bhils and Meena communities paint the cultural canvas. Among them, the Bhils, 
custodians of a rich heritage, persist as the most backward, dwelling in scattered hamlets known 
as Phalas. Their lives are interwoven with the earth, relying on the rhythms of agriculture and the 
ebb and flow of animal husbandry, supplemented by the intermittent sustenance gleaned from 
nearby towns and neighboring states. 

 
Yet, this picturesque tapestry conceals profound struggles. The economic heartbeat of the region 
echoes with the absence of industries, the haunting scarcity of water, and the palpable isolation 
that stems from limited connectivity. In the heart of this terrain lies a silent battlefield of familial 
strife, where the division of barren land becomes an emblem of conflict, casting shadows over 
generations. 

The Bhils, once guardians of lush forests, now grapple with the haunting specter of depletion. 
The hills, once teeming with life, bear witness to the harsh erosion of natural resources—
uncultivated, unyielding, and now fragmented by hilly terrain, meager rainfall and the paucity of 
irrigation. The Bhils' ploughs and bullocks, though few, tell tales of resilience in the face of 
adversity. 

Education, a flickering flame, struggles to illuminate minds. The literacy rates, like fragile petals, 
struggle to bloom in the shadow of disparities. The census paints a portrait of educational 
longing, where the female literacy rate, in particular, is a poignant whisper—reverberating at 
40.9%, echoing the silent battles waged in pursuit of knowledge. 
In the realm of health services, echoes of tradition resonate. The locals, their trust rooted in 
ancestral wisdom, seek solace in traditional medicine. Yet, the silent cry of unmet health needs 
reverberates through the hills, veiled by the seasonal bustle of agricultural labor. 
Livelihoods, fragile like the crops, dance on the edge of sustenance. Rain-fed agriculture, a 
delicate waltz with the clouds, mirrors the uncertainties etched into the lives of those who toil 
the earth. The forests, once providers, now witness the dance of survival—charcoal making, 
firewood sales, and the extraction of Non- Timber Forest Products (NTFPs) become threads of 
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livelihood in the intricate fabric of life. 
 

Women, the unsung heroines of this narrative, bear the weight of a silent struggle. The role of 
women, pivotal and indispensable, is overshadowed by low incomes and restricted access to 
education. Poverty, a silent architect of destiny, weaves a narrative where daughters are 
tethered to household routines and labor, their voices muted by societal norms. 

 
Among the youth, dreams flicker like fireflies. The demographic canvas is painted with the hues 
of youth, vibrant and yearning. Yet, a significant portion, like petals in waiting, grapples with 
unemployment. Vulnerable, uneducated, and unskilled, their journey meanders towards the 
shadows, seeking sustenance and purpose. 

 
The canvas, marred by challenges, calls for a brush of change.  
Poverty, like a relentless storm, hovers over every aspiration. The migration of youth, a heart- 
wrenching exodus, echoes the desperation for livelihood. Poor health and education, like 
unhealed wounds, scar the landscape. The low status of women, a silent lament, stifles the 
symphony of societal progress. 

 
Yet, in this landscape of challenges, Adarsh Shiksha Samiti emerges as a beacon— a promise 
etched in the folds of hills, a melody in the hushed whispers of streams. The organization's 
mission, to uplift and empower, transcends the stark realities, infusing the narrative with hope, 
resilience, and the transformative power of compassion. In the quietude of struggle, Adarsh 
Shiksha Samiti endeavors to rewrite the story, one chapter at a time, with the brushstrokes of 
empathy and the colors of change. 

The Adarsh Team: 
The dynamic and effective operation of Adarsh Shiksha Samiti is orchestrated by a team of 
qualified professionals hailing from diverse disciplines. At the helm of this organizational 
structure is the Governing Board, a visionary body intricately involved in shaping policies and 
steering administrative decisions. This body serves as the guardian of the organization's ethos, 
ensuring a strategic and cohesive approach to its mission. 

Responsible for the hands-on execution and seamless implementation of various development 
programs are the Project Coordinators. They lead the charge, supported by a dedicated cadre of 
field officers and grassroots-level workers. The synergy within this tiered structure ensures that 
the organization's initiatives are not only well-planned but also effectively carried out on the 
ground. 

A vigilant core team, consisting of the Secretary, Administrator, Project Coordinators, and Project 
Officers, forms the organizational backbone. Their collaborative efforts extend beyond mere 
oversight, encompassing the critical tasks of monitoring and evaluating the programs, ensuring 
that the impact is both meaningful and sustainable. In its commitment to transparency and 
accountability, Adarsh Shiksha Samiti welcomes representatives from funding agencies into the 
project area. This engagement facilitates program monitoring and evaluation, adding an extra 
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layer of scrutiny to ensure that objectives are met and resources are optimally utilized. 

Regular meetings among Project Officers further strengthen the organizational fabric. These 
sessions serve as forums for sharing progress updates and strategic planning, fostering a culture 
of collaboration and continuous improvement. 

 
Financial integrity is upheld through periodic audits conducted by Chartered Accountants, and 
utilization certificates are meticulously submitted to the respective funding agencies. This 
commitment to fiscal responsibility not only ensures the proper stewardship of resources but 
also enhances the organization's credibility. 

 
Beyond the professional cadre, Adarsh Shiksha Samiti thrives on the contributions of trained 
volunteers. These individuals, driven by a sense of altruism, actively participate in both field 
activities and organizational management. Their selfless commitment adds a layer of authenticity 
to the organization's ethos, making it truly people-centric.  

 
The inclusive approach of the organization extends to the formation and nurturing of self-help 
groups, where members contribute not only to the internal management of their groups but also 
actively engage in the implementation of field-level activities. This collaboration between local 
volunteers and staff members creates a synergy that defines Adarsh Shiksha Samiti as a 'people- 
friendly organization.' It operates not just for the people but with the people, aligning efforts and 
achieving its overarching objectives through a shared commitment to community betterment. 

2.0 WHAT WE DO: 

2.1 Thematic areas: 
Adarsh Shiksha Samiti undertakes a multifaceted scope of work, reflecting a commitment to 
holistic development and community empowerment: 

 

I. Breaking Chains, Building Strength: Ending Violence Against Women: 

"Adarsh Shiksha Samiti's Shaktidayini - A Center for Women in Crisis" is a vital initiative providing 
comprehensive support to survivors of violence: 

 Emergency Protection Services: Immediate crisis intervention, risk 
assessment, and safety planning. 

 Medical Assistance: Addressing immediate and long-term consequences of violence, 
prioritizing both physical and mental well-being. 

 Counseling and Therapeutic Support: Guiding survivors through the 
complex dynamics of abuse towards healing. 

 Vocational Training: Empowering survivors with practical skills for economic independence. 

 Legal Assistance: Supporting survivors in seeking justice and upholding their human rights. 

 Public Awareness Campaigns: Raising awareness for social change in communities. 

This holistic approach by Adarsh Shiksha Samiti aims to empower women, children, and girls, 
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fostering a society where violence is not tolerated. 
 

II. Education - Nurturing Minds for a Brighter Future: 

Adarsh recognizes education as a cornerstone of societal progress and national development. 
Anchored in the belief that every child deserves access to quality education, the organization 
champions the motto 'every child in school and learning.' 
Interventions are strategically designed to fortify and enhance the quality of education provided 
to children. Beyond basic education, Adarsh also shoulders the responsibility of spreading 
financial literacy, fostering a financially empowered society. 

III. Environmental Responsibility - Stewardship for a Sustainable Tomorrow: 
Adarsh embraces a profound sense of responsibility for the impact of its operations on society 
and the environment. Acknowledging the urgency of climate change, the organization addresses 
crucial facets such as migration and environmental enhancement as integral components of 
sustainable development. 
Through dedicated efforts, Adarsh strives to create a positive environmental footprint, aligning 
its operations with principles of ecological responsibility. The organization views environmental 
stewardship as an inseparable part of its broader commitment to the well-being of communities. 
 

 
 

IV. Capacity Building - Empowering Communities to Shape Their Destiny: 
 

At the heart of Adarsh's approach is a focus on capacity building, an empowering force that 
provides opportunities and instills a sense of agency within rural communities. The organization 
is dedicated to fostering self-reliance and ensuring that communities become masters of their 
own destiny. Adarsh's initiatives are marked by a deep commitment to people's participation at 
every level, recognizing the transformative potential that lies within the communities it serves. 
In essence, Adarsh Shiksha Samiti's scope of work transcends conventional boundaries, 
embodying a vision that goes beyond basic education. It embraces environmental consciousness 
as a vital element of societal well-being and emphasizes capacity building as the key to 
sustainable community development. Through these pillars of action, Adarsh endeavors to sculpt 
a future where education, environmental responsibility, and empowered communities converge 
to create positive and lasting change. 
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2.2 What we have achieved: 
Adarsh Shiksha Samiti stands as a beacon of transformation, positively impacting the lives of 
thousands through its comprehensive efforts addressing livelihood, health, and education. The 
organization firmly believes that breaking the cycle of poverty n e c e s s i t a t e s  a  m u l t i -
faceted a n d  i n t e g r a t e d  a p p r o a c h , o n e  that empowers individuals to envision a 
different future and sets them on a path towards achievable goals. 

 
In its pursuit of enhancing livelihood capabilities, Adarsh recognizes the need to liberate 
individuals from the constraints of their past, allowing them to embrace an alternative vision of 
their future. This transformative journey involves equipping the marginalized with a diverse set 
of skills—technical, organizational, negotiating, and networking. These skills serve as catalysts, 
empowering individuals to actively pursue and achieve their goals, ultimately breaking the 
shackles of poverty.  
 

 

The impact of Adarsh's interventions is palpable, manifesting in the transformed lives of 
individuals and communities: 

 9,945 Impact on Child Development: Adarsh's initiatives resonate in the positive 
development of children, laying the foundation for a brighter and more promising future. 

 25,000 Impact of Education: The organization's commitment to education reverberates 
in the significant impact on thousands of individuals, opening doors to knowledge, 
empowerment, and expanded opportunities. 

 12,871 Impact of Food Distribution: Adarsh's efforts extend to addressing immediate 
needs, making a substantial impact through food distribution initiatives, ensuring that 
communities have access to essential sustenance. 

 77420 Impact on Women’s Empowerment: Adarsh's focus on women's empowerment 
translates into tangible results, with the lives of thousands of women positively 
influenced, fostering autonomy and self- determination. 

 28,788 Impact of Health Program: The organization's health programs leave an indelible 
mark, positively impacting the well-being of a substantial number of individuals, fostering 
a healthier and more resilient community. 

Shaktidayini Center plays a crucial role in connecting victims and survivors of violence to the 
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project through widespread awareness and networking activities. The team has actively engaged 
with various Gram Panchayats, government departments, Anganwadi Centers, and schools in 
Udaipur Districts, covering almost 661 Panchayats. The Tailoring Training Center, operational 
since March in Sambal-Udaipur, has successfully trained around 225 victims of domestic violence 
and harassment, family problem.  

The beneficiaries express gratitude for gaining valuable tailoring skills, enabling them to earn for 
their livelihood. These numbers are not just statistics but represent real, tangible transformations 
that ripple through the fabric of society. Adarsh's approach, rooted in the belief that meaningful 
change requires a holistic and collaborative effort, reflects a commitment to creating lasting 
positive impacts on the lives of those it serves. The organization's milestones stand as testament 
to its dedication to breaking the chains of poverty and illuminating a path towards a brighter and 
more hopeful future for thousands.        

The major activities carried out during the reporting period: 

1- Shaktidayini: Empowering Women, Transforming Lives, Ending Violence. 

Shaktidayini is a transformative initiative committed to addressing and combating violence 
against women (VAW) through a multi-faceted approach. The project's comprehensive strategy 
encompasses networking, awareness, welfare activities, and emergency services, creating a 
supportive ecosystem for survivors.  
 

 

NETWORKING with NGOs and Govt. Departments: 
Shaktidayini actively collaborates with NGOs and government departments, establishing 
connections with victims and survivors of violence. The team's extensive reach covers 757 
Gram Panchayats, 766 Anganwadi Centers, and Schools in Udaipur District. Cooperative 
partnerships with entities like RAJIVIKA Bureau and CDPO office ensure the effective 
execution of project objectives. 

AWARENESS TO WOMEN GROUPS VIA BAITHAK: 
 

Small-scale awareness programs target women, laborers, and Self-Help Groups, 
addressing their unique needs. The team engages with communities where women 
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seeking daily work gather, providing information about the Shaktidayini Project, the 24*7 
Helpline number, and distributing posters to amplify awareness. 

GRAND EVENT TO SPREAD MASS AWARENESS OF THE PROJECT: 

A massive rally on Hindu New Year serves as a powerful tool for mass awareness. With 
the participation of 77420 people in Salumber block of Udaipur District, the rally delivers 
a resounding message to STOP VIOLENCE AGAINST WOMEN, a core objective of 
Shaktidayini. The event's success reflects the enthusiasm of both participants and staff 
members. 

CONNECTING VAW SURVIVORS TO WELFARE ACTIVITIES: 
 

Shaktidayini extends its focus beyond protection to the financial independence of women 
post-abuse. Welfare activities and vocational training programs, including stitching, 
artificial jewelry making, and beauty parlor services, empower survivors. The Tailoring 
and Beautician Training Center in S e w a  Sambal Sadan, Mahila and Balika Nari Niketan, 
Mahila jail- Udaipur, operational since March and 4th September has already benefitted 
60 victims, offering them vital skills for livelihood. Under our Shaktidayini project, 350 
women in the villages of Udaipur and Salumber district were given skill training in sewing, 
beauty parlor, artificial jewellery, computer courses.  

          
EMERGENCY HELP & COUNSELLING SERVICES UNDER THE PROJECT: 

Prioritizing support and counseling services, Shaktidayini witnesses a surge in complaints on its Helpline 
Numbers. In March alone, 63 complaints were received, mainly related to domestic violence and 285 
complaints received to all year 2023-24. The Legal Counsellor plays a pivotal role in empowering 
victims, facilitating settlements through counseling and legal intervention. Emergency responses to 
various crises, such as workplace harassment, kidnapping, and assault, showcase the project's 
dedication to immediate assistance. As these 86 individuals embark on the arduous journey to seek 
justice, their steps echo with the harsh realities of their lived experiences. It's a journey fraught with 
challenges, navigating not only the intricacies of the legal system but also contending with the 
unrelenting weight of a society  

       that all too often turns a blind eye to the plight of the violated. Their decision to lodge    
  cases is more than a legal procedure; it is a visceral reclaiming of agency, a defiant stand against a 
world that has failed them. Their stories, etched with pain and resilience, ripple through the tough 
ground reality of Violence against Women, urging society to confront its collective complicity in 
perpetuating a culture of silence and suffering. 
 Shaktidayini's journey has been impactful and enriching, marked by successful interventions and a 
commitment to serving women in distress. The project envisions a safer, more supportive society and 
looks forward to continuing its mission of helping and empowering women. 

 
2- Adarsh Shiksha Mandir - Empowering Minds, Building Futures: 

Established in 1989, Adarsh Shiksha Mandir Upper Primary School at Seriya Village, nestled in the 
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Salumber block of Udaipur District, stands as a testament to Adarsh Shiksha Samiti's unwavering 
commitment to education. This co- educational Hindi medium school caters to the educational 
needs of 588 students, spanning class first to eighth. 

 

Key Features: 

 Infrastructure: Housed in a private rental building, Adarsh Shiksha Mandir boasts a 
conducive learning environment with a total of six classrooms. These spaces serve as the 
nurturing ground for young minds to grow and thrive. 

 Teaching Staff: The school is fortified by a dedicated teaching faculty, comprising three 
male teachers and four female teachers. Their collective efforts contribute to the holistic 
development of each student. 

 Library Facility: Recognizing the importance of expanding horizons through literature, 
Adarsh Shiksha Mandir provides a library facility. Here, students have access to a treasure 
trove of knowledge, fostering a love for reading and learning. 

 Educational Levels: The school covers classes from 1 to 8, offering a comprehensive 
educational journey that spans the crucial formative years of a child's development. 

 

Objectives of the Project: 

 Quality Education: The primary objective is to enhance the quality of education imparted, 
ensuring that students receive a well-rounded and enriching learning experience. 

 Aptitude for Learning: Fostering a genuine love for learning is at the core of the project's 
objectives. The aim is to ignite curiosity and enthusiasm within each student, laying the 
foundation for a lifelong pursuit of knowledge. 

 Teacher Empowerment: Recognizing the pivotal role teachers play, the project strives to 
strengthen their abilities, providing them with the necessary tools and resources to be 
effective educators. 

 Infrastructure Improvement: A commitment to providing a conducive learning 
environment extends to improving school infrastructure. This ensures that the physical 
space aligns with the aspirations of a vibrant and dynamic educational institution. 

 
Facilities and Services: 

The school currently does not have a playground, but despite this, it serves as a hub for 
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intellectual and personal growth. 
Residential and meal facilities are currently not provided, reflecting an area for potential 
expansion and enhancement in the future. 
Adarsh Shiksha Mandir stands as a beacon of educational empowerment, where the seeds of 
knowledge are sown, nurtured, and allowed to flourish. Through this project, Adarsh Shiksha 
Samiti envisions not just a school but a transformative space where education becomes a 
gateway to a brighter and more promising future for every student. 
3- Adarsh IT Gyan Kendra: Bridging the Digital Divide, Empowering Futures and Adult literacy 

programme: 

Adarsh Shiksha Samiti, in its quest for comprehensive community development, has unveiled the 
Adarsh IT Gyan Kendra, a transformative initiative offering a blend of high-quality, affordable IT 
literacy programs. With a focus on empowering citizens with fundamental IT knowledge, this 
center becomes a beacon of opportunity, fostering confidence, productivity, and global career 
exploration.  
 To make illiterate women and girls literate, a scheme is being run all over India, in which all the 
women and men who are illiterate in the villages and towns of India are being literate, 
empowering the men and women and making them self-reliant. 
Under the Adult Literacy Rotary Club in Udaipur and Salumber districts, Adarsh Shiksha Samiti 
conducted a survey of 2237 people who were illiterate and Rotary and Adarsh together opened 
40 centers in the villages of Salumber and Udaipur, in which 40 would be men and women. 

Program Highlights: 
 

 Innovative Curriculum: The IT literacy program at Adarsh IT Gyan Kendra is distinguished 
by its innovative curriculum, designed to cater to both local Hindi speakers and English 
enthusiasts. The curriculum is crafted to provide a fundamental understanding of 
Information Technology (IT) that is both comprehensive and accessible. 

 Study Material Excellence: Participants benefit from excellent study material that serves 
as a comprehensive guide throughout the course. This material is tailored to facilitate 
seamless learning in a supportive environment. 

 Learning Management System: The center employs a state-of-the-art learning 
management system, enhancing the overall learning experience. This technological 
backbone ensures efficient course delivery, monitoring, and evaluation. 

 Certification Through State University: A notable feature of the program is its affiliation 
with a State University, guaranteeing the quality and recognition of the certification. 
Successful participants undergo examinations governed by the State University, ensuring 
credibility in the IT landscape. 

Objectives of the Course: 
 

 Empowerment through IT: The primary objective is to empower citizens with a 
foundational understanding of Information Technology at an affordable cost. This 
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empowerment equips individuals with essential skills, fostering confidence in computing, 
enhancing productivity in both personal and professional spheres, and opening doors to 
global career opportunities. 

 Promoting IT Literacy: Adarsh Shiksha Samiti, through the IT Gyan Kendra, actively 
promotes IT literacy in the region. The center conducts the RS-CIT course, engaging 160 
youths to participate in all future IT & ITES projects. The center plays a pivotal role in 
supporting the endeavors of RKCL (Rajasthan Knowledge Corporation Limited). 

 Ethical Business Practices: The center is committed to upholding ethical and fair business 
practices. This involves a time-bound liaison with and reporting to RKCL authorized 
representatives. Additionally, any other courses offered by IT-GK with RSCIT are vested in 
RKCL, ensuring transparency and ethical standards. 

Community Impact: 
 

 Free Computer Training: Adarsh Shiksha Samiti extends its impact to underprivileged 
students by providing free computer training. Expert trainers guide these students, not 
only imparting theoretical knowledge but also offering practical, hands-on experience to 
enrich their learning journey. 

 
Adarsh IT Gyan Kendra emerges as a catalyst for social and economic empowerment, breaking 
down barriers to digital literacy and ushering in a new era of possibilities for individuals and the 
community at large. Through this initiative, Adarsh Shiksha Samiti takes a giant stride in fostering 
a technologically 

inclusive society, where every citizen is equipped with the skills and knowledge to navigate the digital 
landscape with confidence. 

 
4- Empowering Through Skill Development: Unleashing the 

Potential of India's Youth: 

In the pursuit of holistic human development, Adarsh Shiksha Samiti recognizes the 
transformative power of education and skills. Acknowledging that skills and knowledge drive 
economic growth and social progress, the organization places a strategic focus on skill 
development and entrepreneurship. India's demographic advantage of having the youngest 
workforce demands a concerted effort to enhance formal employability skills and convert this 
advantage into a demographic dividend. 
Challenges in the Skill Development Landscape: 

 Despite India's youth bulge, a mere 5% of the workforce (20-24 years) possesses formal 
employability skills, presenting a significant gap in the skill development ecosystem. 

 The fragmented nature of skill development and entrepreneurship efforts across the 
country necessitates a quick reorganization to align with industry needs and elevate the 
overall quality of the workforce. 
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Adarsh Shiksha Samiti's Skill Development Initiative: 

 Quantitative and Qualitative Expansion: The skill development program by Adarsh Org 
not only aims for a quantitative expansion in skill training but places equal importance on 
raising the quality of skills. Recognizing the importance of aligning skills with industry 
demands, Adarsh focuses on Youth Skill Development as a pivotal pillar of its mission. 

 Opportunities for Talent Development: Adarsh Org strives to create opportunities, space, 
and scope for the development of Indian youth, enhancing their technical expertise. The 
goal is to position India as the Human Resource Capital of the world by effectively 
leveraging its youth bulge. 

 Comprehensive Training and Capacity Building: The organization's success is evident in 
its comprehensive implementation schedule of organized 

training and capacity-building programs. The distribution of toolkits to beneficiaries, 
particularly school drop-out youths, has empowered them to engage in income-
generating activities, fostering self-sustainability. 
There are 23 women learning tailoring in the women's jail and out of them there are 30 to 40 
more directly and when I asked them, they told that after getting this training, they will get 
their own tailoring and after getting the sewing certificate, whenever they are released from 
the jail, they will start their own business. Get employment by opening a sewing center. 
 

 
Impact and Achievements: 

 Quantitative Impact: Over the course of the year, Adarsh Shiksha Samiti has trained 
approximately 1195 school drop-out youths and women in various trades within Udaipur 
and Salumber District, Southern Rajasthan. 

 Economic Self-Sustainability: The focus on qualitative performance has translated into 
tangible outcomes, with beneficiaries now economically self-sustained, actively 
generating sources of income. 

 Diverse Skill Development Courses: The organization offers a range of skill development 
training courses, including tailoring, artificial jewelry, welding, plumbing, beautician 
courses, motor binding, two-wheeler repairing, garment making, bag making, handicrafts, 
and more. 

 
Adarsh Shiksha Samiti's commitment to skill development extends beyond mere training; it 
envisions a future where India's youth not only possess diverse skills but are also empowered to 
contribute significantly to the nation's progress. Through this initiative, Adarsh Shiksha Samiti 
plays a pivotal role in bridging the gap between education and employability, steering the youth 
toward a future filled with opportunities and economic self-sustainability. 

 
Beautician and Silai Courses: Empowering Women for Sustainable Livelihoods:  

In the pursuit of holistic community development, Adarsh Shiksha Samiti has dedicated 
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significant efforts to empower young girls, boys, and women, both in urban and rural areas, to 
achieve financial independence. The focus on skill training, particularly in beautician courses 
facilitated by FVTRS, stands as a testament to Adarsh's commitment to fostering sustainable 
livelihoods and empowering women of all ages. 

 Key Initiatives: Formation of Self-Help Groups (SHGs): Adarsh has actively supported the 
organization of individuals into self-help groups, fostering a sense of community and 
collaboration. These groups serve as a platform for collective empowerment and capacity-
building.  

 Capacity Building: The organization places a strong emphasis on capacity building, 
equipping individuals with the skills and knowledge needed to create sustainable 
livelihood opportunities. This includes training sessions, workshops, and educational 
programs tailored to the specific needs of women in both urban and rural settings. 

 Microcredit Facilities: Adarsh facilitates the availability of microcredit facilities to women, 
enabling them to kick start their micro-enterprises. By providing financial support, the 
organization empowers women to initiate income-generating activities and elevate their 
income levels.  

 

  
 

Skill Training in Beautician Courses: 
 

 Wide Variety of Training: Adarsh Shiksha Samiti recognizes the diverse talents and 
interests of women dropouts of any age. To cater to this diversity, the organization offers 
a wide variety of training programs, with a special focus on beautician courses. This 
inclusive approach ensures that women can choose courses that align with their passion 
and interests. 

 Supporting Parvati Journey: The organization highlights success stories like Parvati 
encouraging others to step forward, express their interests, and pursue their passions. 
Adarsh stands ready to provide support in any way needed, fostering a supportive 
ecosystem for women seeking to enhance their skills and live with pride.  
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Empowering Lives with Purpose: 
 

Adarsh Shiksha Samiti's vision extends beyond mere skill training; it aims to empower women to 
support themselves, live with pride, and lead happy lives. By offering a spectrum of training 
opportunities and creating an enabling environment through SHGs and microcredit facilities, the 
organization becomes a catalyst for positive change. Through initiatives like FVTRS Beautician 
Courses, Adarsh Shiksha Samiti paves the way for women to embrace their talents, 
contribute meaningfully to society, and chart their own path to financial independence 
and fulfillment.  
 

 
 
The echo of sewing machines was heard in Udaipur and Salumber districts, where 350 victimized 
women in the villages got solace and skills in sewing, beauty parlour, artificial jewellery and computer 
training by Shaktidayini.  The victims dreamed of freedom through tailored training programs. The story 
spread to Salumber and Udaipur, where 147 women received training in silai and 153 women received 
training in parlour and artificial jewellery, turning the pages of their past and weaving a new story with 
sewing threads. In the folds of this tapestry of transformation, Shaktidayini not only addressed the 
immediate needs of survivors but also sowed the seeds for a future where empowerment and 
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resilience outshine the shadows of violence. The organization continues to be a steadfast companion 
on the journey towards a society where every woman's voice is heard, acknowledged, and empowered. 
 
5- Transforming Livelihoods: Nurturing Agriculture and Livestock Sustainability: 

In the challenging landscape of recurrent droughts and low-income agriculture, Adarsh Shiksha 
Samiti is dedicated to reshaping livelihoods through strategic interventions in agriculture and 
animal husbandry. The organization recognizes the multifaceted challenges faced by farmers and 
livestock rearers, ranging from low productivity to inadequate knowledge of modern farming 
techniques. The Livelihoods program is designed to address these challenges comprehensively, 
promoting sustainable practices and enhancing income opportunities. 

 
Agriculture Initiatives: 

 Farmers' Struggles: The majority of households rely on agriculture, facing challenges such 
as meager landholding, low production, and dependence on rain-fed cultivation (only 
25% of the area is irrigated), resulting in recurrent food and income shortages. 

 Low Productivity Factors: Lack of knowledge about modern agriculture techniques, use 
of low-yielding seeds, and limited use of fertilizers contribute to the low productivity in 
agriculture. 

 
Livestock Development: 

 

 Goat Rearing Groups: Community-based cooperatives and goat rearing groups are 
promoted to manage goat rearing more efficiently, reducing risks and increasing income. 
Over three years, 550 poor women were organized into 50 goat rearing groups across five 
villages. 

 

 Training & Capacity Building: The organization conducts scientific training for target 
groups, engaging local veterinary doctors and experts. Training focuses on improved 
methodologies and technologies for effective goat rearing. 

 Goat Development Program: Adarsh Shiksha Samiti purchases improved breeds of goats, 
considering factors like breed pedigree, weight, height, and strength. Cost-benefit 
analyses precede the distribution of goats to beneficiaries. 

 
Agricultural Sustainability: 

 

 Fodder Tree Plantation: A nursery of 16,000 fodder plants was raised to encourage agro-
forestry patterns, ensuring a sustainable supply of green fodder, especially during the 
summer. The increased water availability supports animal husbandry, field irrigation, and 
domestic purposes. 
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 Improved Farming Demonstrations: Small and marginal farmers face challenges in 
absorbing agricultural technology. The project introduces high-yield varieties of seeds and 
establishes a seed bank. Farmers take responsibility for seed production, storage, 
procurement, and redistribution. 

Positive Impacts and Future Outlook: 

 Empowering Farmers: Despite challenges, the project has positive impacts, evident in the 
adoption of improved farming practices, upgraded local goats through breeding, and the 
acceptance of high-yield crop varieties. 

 Gradual Livelihood Enhancement: While quantifiable results are still evolving, the project 
indicates increased productivity, generating employment opportunities and enhancing 
livelihood security for the poor gradually. 

 Short-term Outcomes: Farmers are upgrading local goats, adopting high- yield crop 
varieties, and recognizing the adaptability and profitability of distributed goats. 

 
Adarsh Shiksha Samiti's Livelihoods program emerges as a beacon of sustainable change, 
addressing the root causes of agricultural and livestock challenges. By empowering farmers and 
livestock rearers with knowledge, resources, and strategic interventions, the organization paves 
the way for a more resilient and prosperous community. 

 

Empowering Women: SHGs as Catalysts of Change: 

In the pursuit of women's empowerment and socio-economic upliftment, Adarsh Shiksha Samiti 
has been a driving force in fostering Small Self-Help Groups (SHGs). These informal associations 
serve as powerful platforms, enabling members to harness economic benefits through mutual 
support, solidarity, and shared responsibility. The journey towards empowerment involves 
mobilizing savings, accessing credit facilities, and engaging in group enterprise activities. 

Evolution of SHGs: 
 

 Inception and Growth: Adarsh Org. initiated women empowerment through SHGs in 
2002, starting with 384 rural poor women organized into 32 SHGs. The program's success 
and credibility among women propelled its growth, with an estimated 7,460 women 
organized into 730 self-help groups by 2012-2013. 

 Diverse Ventures: SHG members utilized loans for diverse purposes, including 
establishing Tailoring Centres, Grocery Shops, producing readymade garments, and 
venturing into milk vending. This reflects the multifaceted impact of SHGs on community 
economic development. 

 
Current Initiatives under DAY-NULM: 
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 Expansion and Urban Focus: Presently, Adarsh operates 150 SHGs and 4 Area Level 
Federations under the Deendayal Antyodaya Yojana – National Urban Livelihoods Mission 
(DAY-NULM). The organization extends its empowerment initiatives to four urban areas: 
Salumber, Bhinder, Fatahnagar-Sanwad, and Kanor Nagarpalika in Udaipur district, 
Rajasthan. 

 Capacity Building and Livelihood Opportunities: The organization focuses on capacity 
building, facilitating self-help groups to organize themselves effectively. Through bank 
linkages and micro-credit facilities, women are empowered to create sustainable 
livelihood opportunities and enhance their income levels. 

 
           Holistic Approach to Women Empowerment: 

 Multidimensional Outreach: Adarsh's credibility stems from its multidimensional 
outreach in remote tribal villages, ensuring the inclusion of diverse perspectives and 
needs. 

 Urban and Rural Empowerment: The organization extends its commitment to both urban 
and rural areas, acknowledging the importance of empowering women across diverse 
settings. 

 Empowerment through Micro-Enterprises: The emphasis on micro- enterprises, including 
tailoring, grocery shops, and garment production, showcases Adarsh's commitment to 
fostering diverse economic avenues for women. 

 
Adarsh Shiksha Samiti's unwavering dedication to women's empowerment through SHGs 
exemplifies a transformative approach. By fostering financial independence, building capacities, 
and creating sustainable livelihood opportunities, the organization catalyzes positive change, 
fostering a more empowered and economically resilient community. 

 
Empowering the Differently-Abled: A Commitment to Inclusivity: 

Adarsh Shiksha Samiti's commitment to social welfare extends to the upliftment of the poor, 
distressed, and especially the differently-abled. In addressing the multifaceted needs of this 
vulnerable demographic, the organization has undertaken a comprehensive relief and 
empowerment initiative. 
Strategic Relief Initiatives: 

 

 Identification of Marginalized Groups: The relief efforts began with a meticulous 
identification process, focusing on the most marginalized groups. Special attention is 
given to single women, widows, disabled individuals, and pregnant women within the 
Dalit, Muslim, and Tribal communities residing on the margins of society. 

 Urgent Aid for Critical Needs: The organization prioritizes those with urgent needs, 
providing essential support such as food and monetary aid to alleviate immediate 
distress. 
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Empowering Specially-Abled Children: 

 

 Educational Programs: Adarsh Shiksha Samiti recognizes the importance of education as 
a transformative tool. Specially-abled children are supported through tailored 
educational programs designed to integrate them into the mainstream educational 
system. 

 Vocational Training: Beyond traditional education, the organization goes a step further 
by providing vocational training to enhance the skill sets of differently-abled individuals. 
This approach aims to equip them for meaningful participation in various aspects of life. 

 
Inclusive Educational System Connection: 

 

 Mainstream Integration: The primary objective of these initiatives is to ensure that 
specially-abled children are seamlessly integrated into the mainstream educational 
system. This approach helps in eradicating feelings of seclusion and fostering a sense of 
belonging. 

 
Targeted Communities: 

 Focus on Dalit, Muslim, and Tribal Communities: Recognizing the unique challenges faced 
by Dalit, Muslim, and Tribal communities, Adarsh Shiksha Samiti directs its efforts towards 
these marginalized groups. This targeted approach aims to address the specific needs and 
challenges encountered by these communities. 

 
Adarsh Shiksha Samiti's commitment to supporting the disabled goes beyond immediate relief, 
extending into a holistic approach that encompasses education, vocational training, and 
integration into mainstream society. By addressing the diverse needs of this vulnerable group, 
the organization plays a crucial role in fostering inclusivity and empowerment within the 
community. 

 
6- Transforming Lives Through Watershed Programs: A Paradigm of Sustainable Change: 

Adarsh Shiksha Samiti's commitment to community development extends to transformative 
initiatives like the Watershed Program. This program operates on the principles of repairing and 
deepening existing wells, bringing tangible benefits 

 

to approximately 20 impoverished families. The profound impact of this endeavor is evident in 
the doubled water availability, revolutionizing the way water is utilized across various facets of 
community life. 

 
Key Achievements: 

1. Wells Repair and Deepening: The program focuses on revitalizing existing wells, ensuring 
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their functionality and enhancing their depth. This strategic approach directly addresses the 
critical need for reliable water sources within the community. 

 

2. Increased Water Availability: The concerted efforts in well repair and deepening have yielded 
a remarkable outcome—an unprecedented doubling of water availability. This surplus 
resource has become a lifeline for the community, meeting diverse needs ranging from 
animal husbandry to field irrigation and domestic usage. 

 
Holistic Impact on Livelihoods: 

 Supporting Animal Husbandry: Adequate water availability is essential for sustaining 
animal husbandry, a crucial component of rural livelihoods. The program's success 
directly contributes to the well-being of livestock, enhancing the economic prospects of 
the community. 

 

 Facilitating Agricultural Practices: Doubled water availability plays a pivotal role in 
promoting efficient and sustainable agricultural practices. Fields benefit from improved 
irrigation, leading to increased productivity and enhanced food security for the 
community. 

 

 Empowering Domestic Use: The surplus water serves essential domestic purposes, 
addressing the daily needs of households. This newfound resource contributes to 
improved sanitation, hygiene, and overall well- being within the community. 

 
Community-Centric Approach: 

1. Participatory Engagement: The Watershed Program embodies a participatory and 
community-centric approach. By involving community members in the repair and 
deepening processes, the program fosters a sense of ownership and collective 
responsibility. 

 

2. Sustainable Impact: The program's emphasis on repairing and optimizing existing wells 
aligns with the principles of sustainability. Rather than creating new structures, the 
initiative leverages and enhances the community's existing water infrastructure. 

 
Adarsh Shiksha Samiti's Watershed Program stands as a testament to the organization's 
dedication to sustainable development. By addressing the fundamental need for water and 
leveraging community engagement, this initiative is making a lasting impact on livelihoods, 
agriculture, and domestic well- being, paving the way for a more resilient and empowered 
community. 

 
7- Empowering Communities through Comprehensive Healthcare Initiatives: 

Adarsh Shiksha Samiti's commitment to holistic community development extends to its impactful 



www.adarshshiksha.org  

25  

Health Programme, where a series of Medical Camps have been organized in strategic locations, 
providing crucial healthcare services to underserved populations. These initiatives underscore 
the organization's dedication to enhancing health outcomes and promoting well-being within the 
community. 

 
Key Components of the Health Programme: 

1. Medical Camps: Adarsh Shiksha Samiti has successfully organized ten Medical Camps in 
key areas, including Salumber and Bhinder Nagarpalika in Udaipur, as well as Sagwara 
Nagarpalika in Dungarpur district. These camps serve as essential hubs for delivering a 
range of medical services to individuals who may face barriers to accessing regular 
healthcare facilities. 

2. A program was organized by Adarsh Shiksha Samiti at Seva Sambal Sadan in Udaipur 
district in which a mediation session was organized for the victimized women and 
teenagers to calm their mind, in which 25 women participated. 

 
Impactful Outcomes: 

1. This responsiveness is particularly vital in addressing acute health concerns and fostering 
a sense of trust in the healthcare system. 

 

2. Partnerships for Impact: Collaborative efforts with local healthcare professionals, 
volunteers, and support from relevant authorities contribute to the success of the Health 
Programme. The partnerships established enhance the reach and effectiveness of the 
healthcare interventions. 

 
Empowering Through Health: 

1. Preventive Healthcare: The Health Programme aligns with the principle of preventive 
healthcare, emphasizing early intervention and health education to mitigate the impact 
of diseases. 
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2. Community Engagement: Beyond medical interventions, the program fosters community 
engagement by encouraging active participation in health-related initiatives. This 
inclusive approach strengthens the community's role in its own health and well-being. 

Adarsh Shiksha Samiti's Health Programme stands as a beacon of transformative healthcare 
initiatives, creating a positive impact on communities by addressing immediate health needs, 
promoting preventive measures, and fostering a culture of well-being. Through strategic 
outreach and partnerships, the organization continues to make strides in improving healthcare 
accessibility for marginalized populations. 

 
8-Empowering Communities through Comprehensive Nutrition and Rahat project: 
Adarsh Shiksha Samiti is running this scheme in Kotra to provide milk and biscuits to 
underprivileged children. It also ran a project in poor families in which pulses, rice and wheat 
were also distributed. 

 
 

Key Components of the Nutrition and Rahat Programme: 
 
1- Adarsh Shiksha Samiti conducted a door-to-door survey of malnourished children in the 

Panchayat of Kotra block and after surveying 100 children from different areas, they were 
selected for this project which would last for 6 years. 

 
2- Adarsh Shiksha Samiti conducted a door-to-door survey in the Panchayat of Kotra Block, 

surveying such families whose income is just below the poverty line and selected them for 
ration packets.  

 
Impactful Outcomes: 
 
1- Community Accessibility: Adarsh Shiksha Samiti met and talked to the local people of the 

village and explained to them that they conducted a door-to-door survey and found that the 
children of the village are not getting adequate nutrition and many children are also victims 
of malnutrition due to these reasons. Since then, Adarsh Shiksha Samiti has been running a 
scheme so that your children can get nutrition. The local people supported this scheme to 
run it and today this scheme is being run in Kotra block. 

2- Community outreach: Conducted survey in Kotra, Falasiya block and went door to door and 
met people and asked them about their problems and talked about the nutrition they and 
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their children are not getting and also selected some families who are not getting complete 
nutrition. Ration has been distributed to them also 

 
3- Empowering Through Nutrition: 
 

1- Under the Nutrition and Relief Scheme program, malnourished children should get complete 
nutrition and save them from being malnourished. After three months of starting this project, the 
local people were asked what the benefit of this scheme was, then they said that it has improved 
the health of the children. There has been improvement and poor families have also benefited 
from the relief scheme. 

2- Community Engagement: Beyond medical interventions, the program fosters community 
engagement by encouraging active participation in health-related initiatives. This inclusive 
approach strengthens the community's role in its own health and well-being. 
 

 
 

 
Adarsh Shiksha Samiti's Nutrition and Relief Program stands as an epitome of transformative 
malnourished child care initiatives that positively impact communities by addressing 
immediate malnutrition needs, promoting preventive measures and fostering a culture of 
well-being. Through strategic outreach and partnerships, the organization is making steady 
progress toward improving access to care for marginalized populations such as malnutrition 
and poor families. 
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Success Stories: 

 
"Justice Prevails: Shaktidayini Kendra's Timely Intervention" 

 
1- Mrs. Shaguna Lohar 

W/o Ratan Lohar, Village – Bansada, Bhinder, Udaipur, (Rajasthan) 
 
Shaguna On the fateful day of August 17, 2023, in the quiet village of Bansada, within the Bhinder 
block of Udaipur district, a distress call echoed through the air—a call that would set the wheels 
of justice into motion. The voice on the other end belonged to a victim, Shaguna Lohar, whose 
life had taken a tumultuous turn.  
Shaguna's father, filled with concern for his daughter's safety and well-being, reached out to the 
Shaktidayini Kendra—a lifeline for those in need. Accompanied by her parents, Shaguna arrived 
at the center, seeking refuge and aid. Her harrowing tale unfolded—a story of a marriage that had 
transpired a decade ago with Ratan Singh, a resident of Kapasan. A marriage that had left her 
abandoned, cast aside, and living in constant fear.  
Shaguna's voice trembled as she revealed the grim reality of her existence. She had been 
summarily dismissed from her marital home, and the promises of love and companionship had 
turned into empty echoes. Ratan Singh's absence was not just emotional; it was physical, leaving 
Shaguna in a state of perpetual vulnerability. To compound her ordeal, she had been subjected 
to menacing threats on her life.  
In her hour of need, the legal counsellor at the Shaktidayini Kendra became a beacon of hope. 
With empathy in their heart and a firm grasp of the law, they extended a comforting hand to 
Shaguna. They not only informed her about her rights as a woman but also provided valuable 
legal advice, empowering her with knowledge and a sense of agency.  
Shaguna revealed that she had previously filed a report at the local police station, but her cries 
for help had fallen on deaf ears. The wheels of justice had ground to a halt, and her pleas had 
gone unanswered. However, this time was different.  
The legal counsellor, undeterred and resolute, took swift action. They reached out to the 
concerned police station in Kheroda, where the victim's report had been languishing. Through 
their efforts and persistence, the report was finally registered, and the gears of the legal 
machinery began to turn.  In the wake of this intervention, hope rekindled in Shaguna's eyes. The 
sentiment within the Shaktidayini Kendra and the police station was one of determination—a 
collective resolve to ensure that justice was served swiftly and without delay. It was a reminder 
that no one should be left to suffer in silence, that the law exists to protect the vulnerable, and 
that timely intervention can make all the difference.  
Shaguna's case stands as a testament to the power of advocacy, empathy, and perseverance. It is 
a reminder that even in the face of adversity justice can prevail when compassionate individuals 
and dedicated institutions unite to uphold the rights and dignity of every individual. 
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2- Mrs. Durga Rajput  
      Village Rama Udaipur  

 

 

The victim Durga Rajput called the center and told that a boy has created a fake ID on Instagram 
and is posting photos of her and her family members and is also making my videos viral. Then 
the Legal Counselor Ma'am said that if you can come to our center. Yes, once you come here 
and tell me, the victim came to the center and told that she used to live with her husband in 
Jaipur 3 years ago. At that time, a boy named Devi Singh lived in the neighborhood, who 
seduced me and befriended me. When I raped him, I filed a case against him in Jaipur in which 
he was sentenced to 3 years imprisonment, now he has come out of jail, he is harassing me 
and also talks dirty about my grandmother who is 70 years old and on Instagram. He is posting 
dirty photos and threatening to kill my brother and once I asked him why he is doing all this, 
he said that I will stop all this if you come to Jaipur alone and apologize to me. So, the legal 
counselor ma'am said what do you want now? So, the victim said that my Instagram ID should 
be closed so that he does not bother me. Then the legal counselor ma'am said that we will give 
your report to the SP so that action can be taken soon. Said ok, present the report of the victim 
to SP Sahib and SP Sahib asked to take action as soon as possible. 
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3- Ms. Kanchan Joshi, 
Village: Badgao, Salumber (Rajasthan) 

 

 

Kanchan Joshi is a divorced woman, the victim got divorced 2 years ago and when she was 
living with her in-laws, her husband did not bear any of her expenses and even beat her and 
her in-laws also did not support her. She came and started living and now in 2021, the victim 
got divorced. When the divorce happened, the victim felt that she should do something of her 
own, then the victim heard about Shaktidayini and then she joined Shaktidayani's sewing 
center. The victim said that she came to our sewing center. Today I learned sewing from she is 
working from his own home and getting employment by doing tailoring. He earns enough in a 
month to live a good life. 

 

4- Miss Rekha (Student)  
        Village Kedariya, Bhinder, Udaipur (Rajasthan) 

    The victim Rekha is a student of eleventh class of a school. The victim is a resident   of Ked aria 
village of Bhinder. She studies in a government school. One of her school teachers misbehaved with 
the victim Rekha and touched her inappropriately. This happened with her. All this happened two 
or three times but she neither told anything at home nor at school. When this started happening 
to her again and again, she told the principal of her school and when we came to know about this, 
we also started talking to that student. We went to meet him at his house and at his house The 
legal counselor of the center and a field worker went and took complete information about this 
incident from the victim's grandfather. He told that all this was done by the school students which 
will bring shame on us but when the legal counselor said that your granddaughter showed great 
bravery. Would you have liked it if she had tolerated all this silently? When we asked her whether 
that teacher had done all this with 14 girls before too and because of this, those girls left the school, 
then the victim's grandfather said that this is true then the legal counselor told that if those girls 
had told everything at that time, then this would not have happened to your child today. The 
victim's grandfather said that you are right, a case has been registered under the POCSO Act and 
that teacher. We told him that if he ever needed our help, he could seek our help. We advised him 
to support his daughter. 
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5-Mrs. Samta Jain 
   W/o Ankit Jain, Ayad, Udaipur (Rajasthan) 
 

 
 
The victim got a call on the helpline number of the center and the victim said that her husband beats and 
abuses her and also pays her expenses and repeatedly asks her to bring money from her father, the victim 
told that her He also has a daughter, he doesn't even pay her expenses. Legal counselor Mam asked for 
the number of the victim's husband, called her husband and called him to the center and counseled both 
her husband and the victim and explained to both of them that they should not fight with each other. 
When she explained to the husband also that he should not beat and abuse his wife and should pay her 
expenses, the victim's husband said that now he will do the same and will also pay her expenses. Right 
now, both the husband and wife are living well together. 
 

6- Mrs. Manisha Jain- 
 Mahila Central Jail, Udaipur (Raj.) 
 
Manisha Jain is a female prisoner in the women's jail. She is 35 years old. When we talked to Manisha, 
we came to know that she was in depression. Manisha strangled her 14 year old son to death and when 
asked, she told That she was in depression, now she can't do anything, she is feeling very regretful, she 
doesn't want to live her life anymore but she can't do anything, she might even get life imprisonment, 
so she too has to learn sewing, she too Under our project, I learned sewing and first learned how to 
operate the machine, how to hold a needle and thread, but today she has learned to make petticoat, 
blouse and salwar suit and she told that if she comes out of jail, she will teach sewing to people. Will do 
its part to educate such victim women in the society. 
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7-Mrs Parvati Devi 
   Village: Badgao, Salumber, (Rajasthan) 
 

 
 
Parvati Devi Salvi, the victim is a widow woman, the victim's husband had died a year ago. After the 
death of her husband, the entire responsibility of the house fell on the victim and the financial condition 
of her house also became weak. Then the victim informed about the Shaktidayini project. I heard and 
when the victim came to know that free sewing is taught to the victims, then she joined this project from 
05-08-2023 and learned sewing for three months in which she learned blouse, petticoat, lehenga and 
now she can do all this at home. But she was earning her living by sewing and the victim told that now 
she earns 4000 to 5000 rupees per month and she expresses her gratitude by thanking the Shaktidayini 
Project. 

 
8-Mrs.Mona Meena 
      W/o Kalu ji Meena, Village- kerpura, Salumber (Rajasthan) 
 
The victim called the center and they said that I have been in Pehar for 3 years, we have also filed a case 
in Thane and have filed a case for expenses in the court, but till now no expenses have been paid from 
them and no work has been done, so it is legal. Mam said what do you want now, then the victim said 
that I want the decision now, then Mam said, you tell your lawyer to get me a decision and you get your 
husband's lawyer to talk to your lawyer, then your work will be done, victim. Said Tick hey I'll get back 
to you if you need me. 
 

9-Nathi Bai W/o Gamer ji, Women's Jail - Murder Case (6 years) 
 Village: Bhatewar (Near Singhania Collage), Udaipur (Rajasthan) 
 
The victim, Nathi Bai, is serving a sentence in women's jail for 6 years. The victim is in a murder case. 
When we talked to Nathi Bai, Nathi Bai said that she had murdered someone and as evidence, a video 
clip was found when she was outside. At that time, she used to sell vegetables and also opium. She told 
that when she joined our project, she did not know about sewing but now She has learned petticoat and 
blouse making and she told that when she gets out of jail, she will set up her own tailoring shop and get 
employment and she thanked our project very much. 
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10-Mrs. Rekha Jain 
    W/o Jinesh Jain, Gandhi Chock, Salumber, (Rajasthan) 
 

 
 
The victim got a call at the center and the victim said that she has been married for 16 years, I have a 
son, my husband fights with me and does not take me anywhere in the society and no one in the society 
tolerates marriage or marriage. Even if there is some other function, he does not take me anywhere. My 
mother-in-law and my brother-in-law say that we have brought this from outside, so we cannot take it 
with us anywhere. They do not even allow me to go to the temple of our society and my son. Even my 
son-in-law and sister-in-law quarrel with me, then the legal lady asked the victim about the victim's 
husband's number. After counseling the victim's husband on phone, she explained and told the victim's 
husband that if you do not respect your wife, then people from outside or your family will never respect 
her. Then the victim's husband said, if this will not happen now, then legal mem. Called the victim at the 
center and told the victim that now your husband will be fine with you and after a few days when he 
asked the victim on phone, the victim told that now he is fine and there is no problem now. 
 
 
 

11-Mrs.Neelam Sharma W/o Narendra Sharma 
Village Kotra Mandwa, Udaipur (Rajasthan) 
 
The victim Neelam Sharma has been in women's jail for 7 years. She is accused of hanging her husband 
and she said that this is a wrong charge on her because her husband had hanged himself but she informed 
the police so that he could come down from the gallows. Then all the evidence turned against her and 
she was punished. She told that when she came here, she was very nervous and she was not able to 
understand what would happen next but she told that when our project was run in the women's jail, 
when she also thought of joining this project, she did not know sewing but now in the 3-month course, 
she learned children's clothes, salwar suits, petticoats, blouses all very well. The victim said that she also 
has two daughters and currently she is alone, so when her sentence is over, she will come out and open 
a sewing center in which she will learn and make a future for her children by sewing clothes for others. 
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12-Mrs. Anita Salvi 
Village – Kangera, Salumber, (Rajasthan) 

 

 
 

The victim came to the center and the victim said that she has been married for 10 years, she also has a 
daughter, she has been in three years for her mother, her husband never came to take her in these three 
years, then the legal lady said that you have filed a complaint in Thane. When asked, the victim said that 
a case of Rs 498 and Rs 125 expenses has been filed in the court but nothing has been done till now, then 
the legal madam said, what do you want now, then the victim told that now she wants a divorce, then 
the legal madam said yes. That you should ask your lawyer to file a divorce case on your behalf in the 
court and if the society does not agree with you then please talk to me and I will make them understand, 
the victim said that if I file a divorce case then I will get a divorce. So, the legal lady said that you will get 
it and you can use that decree anywhere for a government job, then the victim said yes.  
 

13- Mrs. Manju Kumawat 
    W/o Narayan Lal, Mallatalai, Udaipur, (Rajasthan) 
 

  
 
The victim came to the center and told that her brother's son-in-law had taken 50,000 rupees from her 
in exchange for the land two years ago, but till now no one has given me the land or given my money 
back. I have also complained in Ambamata Thane but till now no one has given me the land. When no 
action was taken, the legal ma'am asked who was investigating your case. The victim gave the number 
of the investigating officer. When the legal ma'am spoke to the investigating officer, he told me that the 
charge for this case has come to me yesterday. I will take action in it. If I tell you, the legal lady said to 
the victim, 'Your work will be done', the victim said, ok. 
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 14- Miss Chandni Goswami 
       D/o Late Kailash Goswami, Pulla, Udaipur, Rajasthan 
 

 
 

The victim came to the center and the victim said that she has a friend whose name is Himani Goswami, 
she once asked me about how I got divorced, then I told her and explained to her that she should not get 
divorced because she also has a son. At that time, she also got me to talk to her husband, but since last 
10 months, she has been saying bad things about me and her husband in the society and defaming me, 
so the legal counsellor ma'am talked to Himani on the phone, but When she came to the center, we 
lodged a complaint with the victim in Ambamata Thane and the policemen called Himani and after 
understanding that nothing like this should happen in the future, she was booked under section 151.  
 

15-Indira Banjara  
      W/o Raju banjara, Palace-Mallatalai, Udaipur 
 

 
 
The victim Indra called the centre’s helpline no. She called for help and told me that my husband beats 
me and if he beats me tomorrow too then I told her to report to Thane, but till now the Thane people 
only scared her and made her understand. Then the legal counsellor of the center informed the victim. 
Called B to the center and counselled the victim and also talked to her husband on phone and made him 
understand and he said that I will live with him properly and will not even beat him.  
Two days later, the legal counselor talked to the victim and her husband on phone and asked how they 
were living now. The victim said that they are together now. The legal counselor said, if there is any 
problem, let me know. The victim said that both of them are fine. Husband and wife are living as a couple. 



www.adarshshiksha.org  

36  

16- Mrs. Priyanka Bihari 
       W/o Mohan Sohani, Bhuwana Udaipur, (Rajasthan) 
  

 
 

Victim Priyanka's father contacted the center's helpline no. But I got a call and talked about my daughter 
that we are residents of Bihar and two years ago we got our T Priyanka married to a boy who lives in our 
Pretak village in Bihar. When we returned after 20 days of marriage, when we were coming to Udaipur, 
my daughter's mother-in-law said that if you are going to Udaipur, then get your daughter's ears treated 
properly, so we thought it was okay, then we brought our daughter with us to Udaipur. She got her ears 
treated. Now she is fine, the victim's father said that he already knew that his daughter could hear things 
by ear but now he is saying that he cheated us and got her married, Legal Counselor Ma'am asked what 
do you want now. So, the father of the victim said that Ma'am, my daughter also has a 1-year-old son, 
we also came to know some time ago that my daughter's husband has remarried, then the legal counselor 
Ma'am said that I will talk to the opposition once. When Legal Counsel Ma'am talked to the opposition 
and asked him to come to the Centre, then Legal Counsel Ma'am told the victim's father that if he does 
not come here, we will report him to Mahila Thana, the opposition will not come to the Centre. Came 
and reported the victim's woman to Thane and sent a letter to the opposition from Thane for further 
action. 
 

Outlook 2024-2025: 
Charting a Course for Transformative Social Impact: 

In the unfolding years, Adarsh Org is poised to embark on a journey that envisions 
a future brimming with possibilities, driven by the implementation of innovative 
ideas and initiatives for positive social change. The outlook for 2024-2025 
encapsulates a comprehensive range of endeavors aimed at fostering progress, 
well-being, and sustainable development within the communities we serve. 
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Empowering Through Education: 
 

Education stands as the cornerstone of societal transformation. Adarsh Org is 
dedicated to elevating educational standards in Rajasthan, recognizing it as a 
powerful tool that empowers individuals with the knowledge and skills necessary 
to shape a brighter and more equitable future. 
  

Nutrition as a Foundation: 
 

A core focus lies in providing nutritious meals to vulnerable populations, 
particularly children and expectant mothers. Recognizing the profound impact of 

nutrition on health and development, our initiatives aim to address the immediate 
needs of those most in need. 

Eradicating Child Labor: 
With a firm commitment to child rights, Adarsh Org is actively engaged in 
eradicating all forms of child labor. This involves multifaceted efforts, including 
awareness campaigns, advocacy, and the creation of environments conducive to 
holistic child development. 

 
Livelihood Enhancement: 

The organization is dedicated to increasing livelihood opportunities, especially for 
marginalized communities. Skill development programs, vocational training, and 
support for entrepreneurship are integral components aimed at fostering 
economic independence and resilience.  

NLUM Awareness and Access: 
Generating awareness about the National Livelihoods Mission (NLUM) and 
establishing accessible linkages form a crucial aspect of our vision. By connecting 
individuals with resources and opportunities, we seek to contribute to sustainable 
livelihoods and economic empowerment. 

 

Women's Empowerment through SHGs: 
 

The formation and strengthening of Self-Help Groups (SHGs) take center stage in 
our commitment to women's empowerment. Adarsh Org endeavors to create a 
supportive ecosystem that fosters economic independence and community 
resilience among women. 
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Preventing Violence against Women: 

A comprehensive approach is undertaken to prevent violence against women. This 
includes awareness campaigns, educational programs, and advocacy efforts, all 
aimed at creating a societal framework where women can live free from fear and 
violence. 

 

As Adarsh Org embarks on this transformative journey, the commitment to social 
upliftment and positive change remains unwavering. The outlook for the coming 
years reflects a dedication to creating a more equitable, educated, and empowered 
society. Together, we strive for a future where every individual has the opportunity 
to realize their full potential, contributing to the collective well- being of 
communities at large.  

 

HOW YOU CAN SUPPORT ADARSH: 
Supporting Adarsh Org and its noble initiatives can make a meaningful impact on the 
lives of communities in need. Here are several ways individuals and organizations 
can contribute and support Adarsh's endeavors: 
 

Here are the useful links related to Adarsh Org: 
 
Face book Page: 
https://www.facebook.com/AdarshShikshaSamitirajasthan/ 

Twitter Profile: 
https://twitter.com/AdarshOrg1 

Official Website: 
www.adarshshikshango.org 

Donation Page: 
http://adarshshikshango.org/indian-donation/ 

Volunteer Opportunities: 
http://adarshshikshango.org/our-volunteer/ 

Instagram Profile: 
https://www.instagram.com/adarshshikshasamiti89 

Feel free to explore these links to stay updated on Adarsh Org's activities, engage with their 
community, and find opportunities to support and contribute. 

http://www.facebook.com/AdarshShikshaSamitirajasthan/
http://www.adarshshikshango.org/
http://adarshshikshango.org/indian-donation/
http://adarshshikshango.org/our-volunteer/
https://www.instagram.com/adarshshikshasamiti89
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